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 29.	Is that a reductio ad absurdum ?—I suppose
from an accounts point of view it would be.    It
would however be a very delightful position.
 30.	Colonel Lane-Fox :  At present Irrigation is, of
course, a reserved subject ?—Yes.
31.	If it was transferred, the prospects of more
f   complete Indianisation of the services,  I suppose,
would be greater ?—Yes, but it is not so much that that we fear; we fear that it would interfere -with the impartial distribution of water. At present, as 'we stand, a minister cannot, from a political point of view, interfere with the strong position that I claim we have now in getting along with our job. I can put it in this way. Political considerations do interfere with us to a certain extent, even tinder the present form of government, but if they get to a stage at which they become overbearing, there is the safeguard of the Governor's veto.
 32.	Whereas if the position were really controlled
by a minister responsible to the elected Assembly and
a constituency, there would be a big risk that he might
be subjected to heavy political pressure ?—I think he
would be overpowered.
 33.	There would  be very important people who
would be able to have an effect on him ?—I think he
would be overpowered.
 34.	Would not that destroy the whole balance of
your scheme ?—Exactly.    I have had it from a very
high Indian politician that no minister would be able
to retain his ministry for more than three months if
irrigation became a transferred subject.   The pressure
on him would be so great that he could not do his
duty and retain his portfolio.
 35.	That applies not only to the Sukkur Barrage
but   to   all   other  irrigation   schemes ?—AH  major
irrigation.
 36.	I suppose there is'also the fact that at the
present stage it will be easier for an Englishman to
have those matters to control rather than an Indian ?
—That is exactly the point.    He is in a far more
impartial position, a very strong position.    That has
been put to me in almost those exact words by my
own Indian officers.
 37.	And all that makes a strong case against at this
moment transferring irrigation ?—That is so.    That
is the serious aspect of the case.
 38.	Am I right in thinking that a minister who had
to deal with irrigation would be subject to a double
pressure :   first of all those who, being politically or
socially connected with him, might wish to obtain
land on easy terms, might bring pressure to bear, and
secondly from those who wish to get a reduction of
their water  rates?—Exactly.    I  would  say there
would be three kinds  of pressure, firstly that in
dividual,  domestic pressure of  which you  spoke;
secondly, the political pressure, which would have to
be divided into two parts ; in Sind there would be one
party,  and in the Bombay-Deccan another, whose
interests would not coincide with those of the members
from Sind because of the difference of religion.
 39.	Have you heard that is occurring on a big scale
in Egypt to-day ?—Yes, I have.
 40.	So ,it is reported officially.    Would you tell me
this, because I am not quite sure.    As between the
Deccan system and the Sind system of collecting water
rates and revenue, is there in practice any difference
in having two sets of public services to deal with
(revenue and irrigation) or does it work out about
level ?—in Sind I consider there is a good deal of
overlapping.    We have still to go into this matter,
because I want to avoid overlapping from the com
mercial point of view.    In Sind, as I have remarked,
there is the established Revenue department for the
collection of irrigation revenue.    They were estab
lished originally, of course, for the collection of land
revenue, but Sind is so different from the Bombay
Presidency;  land revenue in Sind is really irrigation
revenue.    They collect the irrigation revenue and get
one-tenth of it as land revenue.    In the Bombay-
Deccan it is entirely different;  the .Revenue depart
ment can come round to the cultivator and collect his
land revenue without the man ever having done any
 irrigation at all, but that cannot be done in Sind except in a few barani tracts where there is a little precarious rainfall and a certain amount of cultivation (barani) is done under rainfall.
 44.	Lord Strathcona :   I think you said that not
only did you disapprove of the transfer of irrigation,
but that some of your European and Indian officers did.
Have they been actually consulted on the point ?—
Yes.    We   have   had   meetings   in   the  Presidency
proper and in Sind to ascertain their views, and the
main point of the Indian officers was that they felt
they must have the moral support of the European.
They, have expressed it in those very words—they feel
that they cannot do without the moral support of
their  European  confrere  to  assist  them  in   their
difficult tasks.    Success is entirely dependent on the
impartial   distribution   of   water,   and   the   word
" impartial " is very significant.
 45.	How have the percentages of the Lee Report
worked out in the Public Works department ?—At
the present moment we have 58 per cent. Europeans
and 42 per cent. Indians, and we have got, under the
Lee Report, to work up to 40 per cent. Europeans,
40 per cent. Indians directly recruited and 20 percent.
Indians recruited from the lower service;  i.e. 40 per
cent. Europeans and 60 per cent. Indians.    At the
present moment, the outcry is that we have already
reached the limit of reduction of the European element
although we are 58 per cent. Europeans and 42.per
cent. Indians;  we are constantly being approached
by zamindars and Indian members of the legislative
council, especially in Sind, to provide more European
officers and executive engineers in charge of these
irrigation schemes, and we are not able to do it even
at tile present stage.
 46.	With regard to the distribution of water, have
any experiments been tried in allowing  people to
distribute  their  own water ?—Yes.    These  experi
ments have actually been tried in the Bombay-Deccan,
and an invitation was thrown out to the zamindars of
Sind to carry out the same experiment.    In  the
Bombay Presidency proper I think there were three
or four cases where the experiment was actually taken
up, and in every single case it has failed.    In two
cases they applied for permission to distribute their
water through the village panchayat and never came
to any action at all, owing to disagreement amongst
the panchayat.    In Sind, despite the invitation of
Government to form the associations, which do not
exist in Siud as in the Deccan, not a single association
on that particular Hue has been formed, neither have
we been requested to hand over any channel for the
distribution of water by the people themselves.
 47.	On the whole, would you say that the zamindars
and cultivators have assisted Government in securing
the equitable distribution of water ?—I am sorry to
say we have had no assistance whatsoever, because,,
human nature being what it is, there has been a
policy of grab ever since we have had possession of
Sind so far as the distribution of water is concerned ;
that is to say, the men at the head of the canals grab
all 1toey can, even though those at the tail may starve.
 48.	The Chairman :   That is only human nature,
after all,—Yes.    We have had to try to hold the
balance between them.   We have met with great
opposition, and we have overcome a certain amount
of it; but there is still very great opposition to any
attempt of ours to try to get an equitable distribution
of water
 49.	Lord Sfrathcona :   Do you  think that,  not
withstanding that opposition, you have succeeded in
establishing and maintaining a fair distribution ?—
I must qualify my answer first, if I may.    The con
ditions oncost of the oM canals of Sind have mili
tated against an easy and equitable distribution of
water.    The executive engineer has had to adopt
rough and ready methods, but we have advanced this
far that on certain of the better of the older canals
we'have got what is known as t^f^^JS *7*^**
and that gives a proportionate distribution of the

